





Visiting Artists:

Bringing artists and new perspectives

to San Juan Island

In 2024, Alchemy invited II incredible artists to our campus
from around the country. Abigail Hendrix was the first
artist to focus on analog Super8 film in our 8 years of artist
residencies, while Sophie Stratyner actualized our sewing
department with her series of quilting and experimental fiber
arts workshops. Chicago artist Ben Driggs roofed our entry
kiosk in historical clay tiles, and returning artist-in-residence
Maya Djiji finished the building with incredible homemade
floor tiles. Maren Lamb, Jo Becker, Coco Leeper and Benji
Hernandez explored work in both departments of our studio
while spending many hours with island kids making art.
Emerald Vernon-Lapow held down endless art activities and
performed a music event in our dome space. Andy Thomas
helped with Young Environmentalists and made incredible
films about Alchemy, and Laura Cafias brought comic book
making to island youth during a mentorship program. Each
of the wonderful artists-in-residence brought unique energy,
skills and thoughtfulness to their projects, and each offered

something unique to our island.
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(Giving an artist talk) gave me a license to be
really honest about what I was interested in and
why [ was doing it.”

— Artist-in-Residence Ben Driggs

and Benji. Below: Sophie indigo dyeing at the County Fair.




Committed to Accessibility

Alchemy keeps our broad and multifaceted community in mind
with everything we do. From bringing magic to our community
through activities like “Paint with Me” at Village at the Harbor,
to offering need-based tuition assistance for ALL of our
classes and studio memberships, we strive to be approachable
and convenient for all islanders, with as few barriers as
possible. We work hard to create programming that accounts
for the needs of our community and have specifically tailored
offerings to support people who have challenges and personal

circumstances of all sorts.

In 2024, we started offering all of our classes on a sliding scale
basis. Class attendees can choose their own ticket purchase level
based on their need. The generosity of those who could pay
more supported those who didn’t, and the classes were accessible

to a much broader audience.
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: ¢¢ Receiving the scholarship from Alchemy has made it affordable for me
activities ‘ to pursue an art form I never thought I would be able to afford. Iwas
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artists! Casgy ‘d;ldpozette The Great Islands Cleanup — Ceramics Studio Member Jordan Vogt

looking to find something that would provide an outlet for stress— a place
to find space and solace, away from the chaos of the everyday. I have
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2024 Financial Picture

Last year, Alchemy provided 376 dates of arts activities and events all over the island.

We served almost 4500 islanders and visitors in these endeavors. That’s I00O0O more

than last year!

Income Expenses

Fundraising

Sales Membership Site
3.4% 10.4.%

Expenses
Improvements 3.3%
2%

Inflexible
Expenses

19.6%

Donations Staff
55.5% Expecr)lses
Grants Direct 62.8%
18.4% Program
Costs
12.3%

I did the pottery mentorship program this past spring. I thought that the studio

was welcoming and cozy, Benji the mentor was friendly and knowledgeable. I

would love to do some more classes at Alchemy because the mentorship showed o e —" 3 ;.;
me how much I love pottery and helped me understand it more.” e I ' :
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— Malia Fearn, 14
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Strengthening

Community Partnerships

We continued workingwith some of our oldest and most established partner organizations,
while creating new connections with island groups and businesses. We proudly work
with local non profit organizations throughout the year. Our consistent relationship
building boils down to a commitment to accessibility. Each of our community partners
is working hard to serve various demographic groups of islanders, and by working

together we can broaden our reach in ways we wouldn’t be able to otherwise.

Continued Community Partners:

Family Resource Center Island Jam
Island Rec The Grange
SJI Pride The Great Island Clean up
San Juan Fairgrounds The SJI Brewery
» San Juan Sculpture Park Up Up Up Circus
Camp Eagle Rock String and Shadow
Village at the Harbor Spring Street International School
SJIMA San Juan Summer Arts Fest
San Juan County School District Farmers Market
San Juan County Arts Council Friends of the Lime Kiln Society

The San Juan County Fair

New Partnerships Formed in 2024.:

SJI Land Bank Mullis Center

Friends of the San Juans The Fold

Island Verse Literary Collective San Juan Social Justice Collective
Waterworks Gallery San Juan Makers Guild and Folk Festival
SJI Library




Spotlight on...

Touring Acts

The circus is coming to town! Island kids and adults alike are
dazzled by Up Up Up Circus every summer. These incredible
acrobats hailing from around the country are able to come to
the San Juan County Fairgrounds as part of their tour, in large
part because of support from Alchemy. Don’t miss these magical

performers and their traveling Crane Truck Show!

String and Shadow Puppet theater joined us for the first time in
2024. In a dreamlike performance at the fairgrounds, larger than
life puppets explored an outer space landscape in a story that was
whimsical, emotional, and politically poignant. The stunning

artistry of the puppets was matched by a thoughtful and moving

script, and the 200+ attendees were immersed in a once-in-a-

i I e Above: Up Up Up Circus. Below: String and Shadow Puppet Theater.

Music in the Dome

The Dome is a unique venue on San Juan Island, hosting a diverse
roster of donation-based music events. Many Alchemy music events
are facilitated by board member and musician John Wheatley, with
a focus on connecting far-flung and unusual touring bands with

local island talent.
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An intimate performance by internationally acclaimed
quartet Clarinet Marmalade, featuring island born talent

Jonathan Greene

Hypnotic Midwest-based synth wizard project Matchess,
featuring Haley Fohr (AKA Circuit des Yeux) and Jenny Pulse

Bellingham-based indie-folk musician Devin Champlin
Canadian environmental activist and songster Luke Wallace

Bay area siren and regular artist-in-residence Emerald

Vernon-Lapow




alchemyartcenter. com
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Alchemy is fun and I found out
new ways to make art! I love clay
club since I don’t have any clay
at home and it let me create cool
things that I haven’t been able to

make before.

— Ari Smith, 11

Alchemy Art Center is a 501(c)(3) non-profit organization, and our mission of art accessibility on San Juan Island is supported by grants from
the San Juan Island Community Foundation, Arts WA, the National Endowment for the Arts, Tulalip Cares, the Madrona Institute, San Juan
County LTAC, ArtsFund, the Horizons Foundation, the Norcliffe Foundation, and the San Juan County Arts Council. A large part of our

funding also comes from community members generously donating amounts of all sizes! Thanks to all of you, we have been able continue our
mission of providing fulﬁlling, engaging, and inspirational arts programming to islanders.

We are so very grateful to be a part of this incredible, resilient community.
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