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In 2023, Alchemy:

•  Hosted 12 visiting artists from all over the country!

•  Offered over 60 free art activities in the community,  
      with nearly 1800 attendees!

•  Taught 105 classes in ceramics, printmaking, photography, and more!

•  Granted 47 tuition assistance requests, totalling over $5,000!

•  Hosted 80+ yoga sessions, art events, and concerts on our 9 acre campus!

•  Served nearly 3,500 islanders and visitors at all of our activities!

2023 
  at-a-glance!

UP UP UP Crane Truck Circus at the fairgrounds
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ExpensesIncome

       2023 
Financial Picture

Donations  $137,000  (44.6%) Operating Costs  $62,000  (20%)

Program Revenue  $101,000  (33%) Program Expenses  $130,000  (42%)

Grants  $63,000  (21%) Fundraising, Marketing  $9,000  (3%)

Other Income  $6,000  (2%) Site Improvements  $8,000  (3%)

2024 Staff Allocation  $98,000  (32%)
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Thanks to the continued support of our community, Alchemy has gained the stability necessary to bring on 
5 new staff members between 2023 and 2024, to join the two co-directors, ceramics studio manager, and 
bookkeeper.  That brings us to a total of 9 part time staff members making Alchemy run! We are incredibly 
grateful to be able to support island artists with jobs in the arts, at the same time that we move towards more 
sustainability within our organization. The second largest expense in 2023 is our allocation for new and 
existing staff in 2024, which is something we have never previously been able to plan for.

Casey Reagan instructs a Clay Club student



The Tuition Assistance program has 
made this experience possible for our 
family, offering more than just financial 
support – it has given my daughter a 
place to express herself through art and 
discover joy amid the difficulties of grief.”
- Ella and Charlotte

“

“ My seventh grader has participated in 
several mentorship at Alchemy and has 
grown greatly from each experience! She 
has made wonderful art, explored new 
mediums and made new friends with 
common interests! This program is an 
incredible gift to our community’s creative 
children and we are super grateful for it! 
-Memes Bouwman

Thank You!
Our mission of art accessibility on San Juan Island is supported by grants from these 
organizations and from community members generously donating amounts of all 
sizes! Thanks to all of you, we have been able continue our mission of providing 
fulfilling, engaging, and inspirational arts programming to islanders.


